
 
 
 
 
 
 
 
 
 
 
 
 
                     
 
 

MONTH YEAR	

Hello!	
	Hello! We are pleased to send 

you this monthly issue of 
Membership Gold. It is our way 
of saying that you are important 
to us and we truly value your 
membership. Enjoy! 
 
Monthly Quotes 
	
Famous Last Words 
 
Without hard work, nothing 
grows but weeds. 
-- Gordon B. Hinckley 
 
Science is the key to our future, 
and if you don’t believe in 
science, then you’re holding 
everybody back. 
-- Bill Nye 
 
Patience, persistence, and 
perspiration make an unbeatable 
combination for success. 
-- Napoleon Hill 
 
Success is not the absence of 
failure; it’s the persistence 
through failure. 
-- Aisha Tyler 
	
Yesterday is not ours to recover, 
but tomorrow is ours to win or 
lose. 
 -- Lyndon B. Johnson 
 
Arithmetic is where you have to 
multiply- and you carry the 
multiplication table in your head 
and hope you won’t lose it. 
 -- Carl Sandburg 

 
Prepare and prevent; don’t 
repair and repent. 
 -- unknown  
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Gold	

Newsletter	 
 

Succeed in the Digital Workforce 
Today’s	workplace	is	digital.	No	
matter	what	your	job	is,	you’ve	
got	to	have	some	capacity	for	
dealing	with	the	technology	that’s	
permeating	society.	From	the	
Forbes	magazine	website,	check	
out	these	keys	to	keeping	up:	

•	Develop	“digital	fluency.”	You	
don’t	have	to	become	an	expert	at	
Blockchain	or	Bitcoin	(whatever	
they	are),	but	you	should	have	a	good	working	knowledge	of	what’s	
happening	with	technology.	Be	ready	to	study	up	on	the	latest	new	thing,	so	
you	can	ask	intelligent	questions	and	learn	what’s	applicable	to	your	career.	

•	Sharpen	your	communication	skills.	From	email	and	text	messaging	to	
social	media	platforms,	most	of	the	new	technology	is	about	communication.	
Learn	to	write	and	speak	clearly	and	concisely,	but	also	creatively,	no	matter	
what	your	message	is.	You	want	your	words	to	stand	out,	so	make	sure	
people	can	understand	what	you’re	trying	to	say.	

•	Learn	sales	and	marketing	skills.	Even	if	you’re	not	directly	involved	in	
sales,	you	should	have	a	good	understanding	of	what’s	needed	in	order	for	
your	organization	to	generate	revenue	and	stay	in	business.	That	means	
figuring	out	how	all	the	latest	tech	can	help	your	sales	and	marketing	people	
do	their	jobs	better.	

•	Be	ready	for	change.	There	seems	to	be	a	new	tech	tool	coming	out	every	
week.	You’ve	got	to	be	able	to	quickly	adapt	to	changes	in	the	digital	world	if	
you	want	to	keep	up.	Be	on	the	lookout	for	what’s	coming,	and	be	ready	to	
learn	what’s	necessary	to	put	those	tools	to	work	effectively.	 	

	

	

	

	



 
 

	 How to Inspire Your Members	
Even	the	most	invested	
members	can	begin	to	lose	
some	of	their	motivation	
over	a	period	of	time,	and	it	
is	up	to	leaders	to	ensure	
that	members	who	seem	
burned	out	are	able	to	
become	motivated	and	
passionate	again.	Members	
can	lose	motivation	for	a	
number	of	reasons,	such	as	
boredom,	poor	communication,	lack	of	recognition,	and	having	
nothing	to	really	strive	toward.	
Make	sure	you	keep	members	up	to	date	with	any	developments	in	
the	company	as	well	as	any	new	tools	and	resources	available.	
People	need	to	know	that	their	work	matters	and	they	are	striving	
toward	something.	

Ensure	that	members	know	that	their	efforts	are	appreciated	and	
that	their	hard	work	is	recognized.	A	bit	of	healthy	competition	can	
also	help	motivate	certain	members,	by	offering	rewards	and	
incentives.	For	members	who	may	be	losing	motivation	due	to	
boredom,	try	to	find	out	if	there	is	something	different	they	would	
be	interested	in	trying,	be	it	a	new	project	or	skill.	  

!  
Freelancers and Finance 
Becoming	a	freelancer	can	be	exciting	and	scary,	but	for	those	who	
do	decide	to	give	it	a	go,	it	is	vital	to	pay	strict	attention	to	all	
financial	matters.		

Budgeting	is	never	fun,	but	it	is	crucial	to	freelancers.	The	monthly	
income	of	freelancers	can	often	fluctuate,	while	costs	generally	
remain	the	same,	making	it	crucial	to	ensure	you	will	be	able	to	pay	
the	bills.	It	can	be	tempting	to	overspend	on	luxury	items	during	
months	in	which	you	have	a	lot	of	extra	work,	but	it	is	better	to	use	
that	extra	money	as	savings	for	those	months	in	which	work	may	be	
thin	on	the	ground.	Work	out	your	monthly	expenses	and	then	set	
everything	else	you	earn	aside	as	a	financial	buffer	in	the	event	of	
leaner	times.		

Being	self-employed,	you	will	also	need	to	be	aware	of	your	tax	
obligations	and	have	enough	put	aside	in	order	to	meet	those	while	
accurately	recording	your	income	and	expenses.		 	

Learning Matters…a 

 

 
Increase your ‘tech’ IQ 
Updating/Replacing	a	Router	

In	the	event	of	computer	problems,	
most	users	do	not	necessarily	
consider	that	their	router	could	be	
the	problem.	The	router	is	an	
essential	network	device	that	
basically	controls	your	internet	
access,	but	comes	with	flaws	that	
could	be	hijacked	by	hackers	to	
unleash	attacks	on	servers	or	spy	on	
your	browsing	activity.		

Some	routers	are	inherently	flawed,	
and	many	consumers	do	not	even	
know	how	to	go	about	updating	
routers.	Routers	should	be	evaluated	
regularly,	either	updated	or	replaced	
if	the	former	is	no	longer	possible.	
Check	the	support	site	of	your	
router’s	manufacturer	for	details	on	
how	to	update	your	router	and	search	
on	the	model	and	manufacturer	to	see	
if	there	are	any	known	issues	with	
your	router	and	any	available	fixes.		

If	a	replacement	is	required,	find	a	
new	model	with	all	the	most	recent	
fixes	and	ones	that	contain	settings	
that	are	easy	for	ordinary	consumers	
to	change	and	whose	support	sites	
offer	detailed	security	advice.	 	

	

	
	
	
		

	



Getting Ahead: Try These Tips	
The	secret	to	getting	
ahead	at	work	is	that	
there	is	no	secret—just	
consistent,	high-quality	
effort,	and	a	few	other	
tips	from	the	Cleaning	
&	Maintenance	
Management	website:	

•	Promote	yourself.	
Don’t	brag,	but	let	your	
staff	and	especially	your	members,	know	what	you’re	working	on	and	
what	results	you’ve	achieved.	You	don’t	have	to	wait	for	your	annual	
review—you	can	keep	people	updated	with	a	quick	occasional	email	
on	a	recent	accomplishment,	large	or	small,	that	helps	your	
organization	and	your	members.	

•	Stay	up	to	date.	Find	out	what’s	happening	in	your	your	industry.	
Listen	to	the	people	around	you.	Go	to	conferences,	check	out	
industry	websites,	and	read	journals	discussing	the	challenges	and	
opportunities	in	your	organization’s	field.	

•	Develop	relationships.	Reach	out	to	your	members	and	others	in	
your	industry.	Professional	associations	can	help	you	expand	and	
enhance	your	network.	The	more	people	you	know,	the	more	sources	
of	information	you	have.	Don’t	just	take—be	willing	to	help	people	as	
well.	This	encourages	strong,	positive	relationships.	

•	Balance	your	life.	All	work	and	no	play	makes…	well,	you	know	the	
rest.	Work	hard,	but	don’t	devote	every	moment	of	your	life	to	your	
job.	Take	time	to	relax	and	recharge.	You’ll	do	better	work	over	the	
long	haul,	and	you	won’t	sacrifice	your	friendships	and	personal	
relationships	to	your	ultimate	success.	  

! 	

Keep Your Documents Free From 
Errors 
Here’s	a	way	to	improve	the	well-established	technique	of	checking	
your	documents	by	reading	them	aloud:	

Change	your	tone	and	pace	for	each	reading.	First,	read	the	document	
slowly	and	seriously.	Does	it	make	sense	throughout?	Are	any	of	your	
words	or	phrases	so	informal	that	they	sound	out	of	place	when	read	
in	a	serious	tone?	You’ll	soon	see	whether	the	document	makes	basic	
business	sense.	Then	read	it	quickly—the	way	a	busy	person	is	likely	
to.	Does	it	still	hold	together?	Or	are	some	sentences	vague?	Too	
long?	Not	really	necessary?	Listen	closely.	 	

 

 

 
 
 
Inspiring a Positive Life 
 
Life	can	be	a	rollercoaster	with	any	
number	of	ups	and	downs,	which	can	
sometimes	create	a	negative	outlook	
on	the	world.	However,	it	is	in	your	
own	best	interests	to	gain	a	brighter	
worldview	and	inspire	a	more	positive	
attitude	to	your	life,	and	there	are	a	
number	of	ways	in	which	this	can	be	
achieved.		

One	good	tip	is	to	remember	that	no	
one	is	perfect	and	that	making	
mistakes	and	enduring	failures	is	a	
natural	part	of	life.	It	will	be	hard	to	
maintain	a	positive	outlook	if	you	
expect	perfection	from	yourself	in	all	
things.	Make	the	choice	to	accept	your	
mistakes	and	learn	from	them	rather	
than	focusing	on	the	fact	that	you	
failed.		

Another	way	to	inspire	positivity	is	to	
always	look	on	the	funny	side,	even	in	
unfortunate	situations.	Dwelling	in	
unhappiness	will	not	solve	anything,	
and	while	laughter	is	not	a	magical	
cure,	it	can	make	any	experience	or	
circumstances	more	bearable	and	
stops	you	being	weighed	down	by	your	
problems.	 	

 

	



Lessons from a Successful Entrepreneur 
Mike	Lindell	is	the	inventor	of	MyPillow®,	a	
popular	pillow	brand,	and	CEO	of	a	
manufacturing	company.	He’s	also	a	veteran	
entrepreneur,	having	run	many	successful	
businesses	throughout	his	career.	On	the	
Small	Business	Trends	website,	he	shares	his	
tips	for	success:	

•	Learn	from	other	people.	Cultivate	a	wide	
network	of	colleagues.	Seek	their	advice—and	listen	to	it.	You	can’t	know	
everything,	so	outside	counsel	can	help	you	keep	up	to	speed.	

•	Get	a	lawyer.	You	have	to	have	solid	legal	advice	to	avoid	problems.	
Consult	with	your	attorney	often,	especially	on	employment	issues.	

•	Be	willing	to	take	chances.	No	entrepreneur	succeeds	by	playing	it	safe	
100	percent	of	the	time.	Assess	your	tolerance	for	risk	and	get	comfortable	
taking	(reasonable)	chances.	

•	Listen	to	customers.	Get	feedback	from	the	people	you	do	business	
with,	and	use	the	information	to	strengthen	your	operations.	

•	Hire	people	with	passion.	You	already	have	a	passion	for	your	brand.	
Hire	employees	who	feel	the	same	commitment	to	your	industry	and	to	
helping	customers.	

•	Communicate.	Keep	the	lines	of	communication	open	with	employees,	
customers,	suppliers,	and	anyone	else	your	business	depends	on.	

•	Treat	people	right.	Employees	want	to	feel	valued.	Customers	do,	too.	
Go	out	of	your	way	to	recognize	good	performance,	and	thank	people	for	
their	support.	 	

!  
Succeed in Your Membership with These 
Creativity Tips 
You	have	to	think	creatively	to	succeed	in	membership	business.	Just	doing	
the	same	old	thing	day	after	day	will	burn	you	out	and	rob	your	members	
of	your	unique	strengths	and	insights.	From	the	Ladders	website	come	
these	tips	for	putting	more	imagination	into	your	workday:	

•	Set	small	goals.	Don’t	focus	too	much	on	the	big	picture.	As	you	go	
through	your	day,	set	bite-size	goals	that	can	motivate	you	to	try	different	
things.	

•	Set	aside	time.	Creativity	calls	for	some	structure.	Schedule	a	little	time	
every	day	to	focus	on	new	ideas.	When	time’s	up,	go	back	to	your	routine.	
The	shift	can	help	your	mind	become	more	flexible	and	ready	to	think	
creatively	when	the	time	comes.	 	

	

 
 
Content Marketing 
Tips for 2019 
 
All	content	marketers	should	pay	
attention	to	the	advice	given	in	the	
new	2019	edition	of	the	Content	
Marketing	Institute’s	annual	North	
America	Content	Marketing	
Benchmarks,	Budgets	and	Trends	
Report.	The	study,	based	upon	
information	gathered	via	surveys	
of	worldwide	content	marketers	
over	topics	including	audience	
development,	strategy,	and	
technology	development,	provides	
some	surprising	and	eye-opening	
challenges	to	content	marketers	
hoping	to	make	it	big	in	2019.	

One	good	tip	is	to	make	sure	your	
content	marketing	strategy	is	fully	
documented.	Of	all	content	
marketers	who	are	the	top	
performers	of	their	industry,	65	
percent	have	a	fully	documented	
content	marketing	strategy,	while	
90	percent	of	those	who	are	least	
successful	do	not	have	one.	The	
data	certainly	suggests	that	a	
documented	marketing	strategy	
should	be	made	a	priority	for	all		
companies.		

Consistency	is	the	most	important	
aspect	of	content	marketing,	and	if	
it	really	something	you	feel	your	
company	can	benefit	from,	then	
delivering	it	to	the	best	of	your	
potential	is	vital	to	your	success.	

	

	

	

	



	

	

Financially 
Speaking… 

 Share to Become a Better Leader 
Leadership	isn’t	a	solo	act.	As	a	leader,	you	have	to	work	with	
other	people,	sharing	a	vision,	goals,	and	a	common	
understanding	of	how	to	get	things	done.	To	create	an	
environment	that	supports	your	leadership	role,	concentrate	on	
sharing	this	information:	

•	Your	situation.	You	and	your	team	should	fully	understand	
your	collective	and	individual	strengths	and	be	aware	of	the	
challenges	and	obstacles	you	face.	Knowing	who	you	are	and	what	
you’re	up	against	is	imperative	to	moving	forward	effectively.	

•	Your	desired	direction.	Does	everyone	know	exactly	what	
goals	you’re	trying	to	achieve?	You	all	have	to	be	on	the	same	
page	to	get	maximum	leverage	from	your	combined	efforts.	

•	Your	common	values.	Honesty,	respect,	and	courage	should	be	
core	values	that	everyone	on	your	team	can	depend	on.	
Encourage	and	model	the	kind	of	behavior	that	helps	the	team	
focus	on	results,	and	pay	attention	to	the	values	that	make	those	
results	worthwhile.	

•	Your	shared	power.	People	working	together	can	do	far	more	
than	any	single	person	working	individually.	Emphasize	what	
you’ll	be	able	to	accomplish	as	a	group	so	the	team	feels	confident	
and	empowered.	 	

!  

How to Combat Social Media 
Phishing	

Phishing	refers	to	attempts	to	trick	people	into	either	divulging	
private	information	or	clicking	on	links	that	actually	install	
malware	on	computers.	Phishing	can	take	the	form	of	emails,	
phone	calls,	text	messages,	or	social	media.	However,	the	good	
news	is	there	are	some	simple	steps	you	can	take	to	try	to	avoid	
phishing	scams.		

Be	wary	of	any	accounts	on	Facebook	or	Twitter	that	seem	
particularly	aggressive	in	tone	or	which	do	not	look	quite	right,	
such	as	ones	that	have	random	names	or	numbers	or	regularly	
repost	the	same	items	or	material	that	seems	irrelevant	to	
ongoing	discussions.		

Never	click	on	Facebook	Messenger	or	Twitter	Direct	Message	
links	unless	you	are	certain	of	their	legitimacy.	They	could	either	
contain	malware	or	then	send	you	to	credential	phishing	sites	that	
try	to	steal	your	financial	information	or	password.	You	should	
also	keep	an	eye	on	social	media	updates	and	stay	aware	of	any	
new	or	common	scams	and	be	wary	of	social	media	statements	
made	with	no	provided	source	material.	 	

 

 
 
 
These Drawing Games 
Can Spur Your Brain 
 
Drawing	can	spur	your	creativity.	You	
don’t	have	to	be	a	Picasso.	Just	try	some	
of	these	games	with	your	friends	(from	
the	My	Modern	Met	website):	

•	The	Exquisite	Corpse.	In	this	game,	
developed	by	the	20th-century	Surrealist	
artists,	one	person	begins	a	drawing	at	
the	top	of	a	sheet	of	paper,	then	folds	it	
over	or	covers	it	up	so	only	a	bit	of	the	
bottom	is	showing.	The	next	person	
continues	the	drawing,	folds	it	down,	
and	so	on.	Unfolding	it	to	reveal	the	
completed	drawing	should	produce	
surprises,	laughs,	and	even	some	ideas.	

•	Paper	Telephone.	One	person	writes	
a	short,	descriptive	phrase	on	a	piece	of	
paper,	then	passes	it	to	the	next.	That	
person	then	draws	a	picture	based	on	
the	phrase.	The	next	person	looks	only	
at	the	picture	and	then	writes	a	phrase	
or	sentence	describing	it.	The	following	
person	then	draws	a	picture	of	that	
phrase,	and	so	on.	By	the	end,	the	final	
picture	and	the	original	phrase	may	
have	nothing	to	do	with	each	other.	

•	Blind	Contour.	In	this	exercise	you	
(and	a	partner)	draw	something	around	
you,	but	without	looking	at	the	paper—
just	the	subject	of	your	drawing.	Keep	
your	pen	or	pencil	on	the	paper	at	all	
times.	You	might	be	surprised	at	what	
you	see.	 	

 



 
 

	

 

 

Gadget Review 

The	HP	Spectre	Folio	

The	Spectre	Folio	was	hyped	as	the	
very	first	Notebook	to	ever	be	
released	with	a	case	completely	
made	of	leather,	but	the	new	HP	is	
more	than	just	a	gimmick.	With	a	
one-of-a-kind	convertible	hinge,	
the	Spectre	Folio	opens	up	the	
potential	for	a	whole	new	world	
when	it	comes	to	computer	
designs.	The	case	feels	luxurious	
and	is	very	attractive,	with	the	
hinge	being	easy	and	very	smooth	
to	use.		

There	are	a	few	minor	bones	of	
contention	with	this	new	
Notebook,	such	as	awful	speakers	
and	the	possibility	of	the	screen	
popping	out	and	becoming	
damaged	during	opening,	but	these	
issues	are	more	than	compensated	
for	by	the	positives.		

The	keyboard	and	mouse	of	the	
Spectre	Folio	are	both	excellent,	it	
has	a	superb	battery	life,	and	the	
built-in	LTE	is	actually	very	useful.	
This	is	a	bold	attempt	to	make	a	
completely	new	kind	of	laptop,	and	
while	it	could	still	be	improved	
upon	in	the	future,	already	feels	
ahead	of	the	competition.		 	

Making Your Company Linkedin Page 
More Visible 
 
Since	its	creation	back	in	2002,	LinkedIn	has	grown	to	be	one	of	the	most	
prominent	channels	for	professional	networking	and	is	the	top	channel	
for	membership	marketers	the	world	over.	LinkedIn	is	included	in	92	
percent	of	all	small	business	marketing	strategies	and	is	also	used	by	
professional	individuals	looking	to	grow	their	careers.		

In	order	to	improve	your	company	page’s	standing	on	LinkedIn,	there	
are	a	number	of	tips	you	could	follow.	One	such	tip	is	to	ensure	that	your	
page	is	updated	on	a	regular	basis,	which	brings	with	it	a	variety	of	
benefits.	Having	a	descriptive	profile	that	is	fully	complete	makes	it	
easier	for	you	to	speak	with	prospects,	and	the	reach	of	your	business	
will	be	widened	as	having	a	company	page	on	the	site	helps	build	the	
image	of	your	brand.		

Any	awards,	events,	or	offers	should	be	included	on	your	company	page,	
and	the	image(s)	you	use	should	also	be	high	quality	with	excellent	
resolution.	In	order	to	make	sure	your	company	profile	will	be	visible	to	
the	kind	of	users	you	want	to	attract,	be	sure	to	include	keywords	that	
are	of	relevance	to	your	business.		 	

! 	

Learn to Bounce Back from Setbacks 
Every	career	comes	with	a	few—or	more—setbacks.	You	can’t	avoid	
them,	so	you	have	to	learn	how	to	deal	with	them	and	bounce	back.	From	
the	CNBC’s	Make	It	website	comes	this	advice	for	recovering	from	even	
the	toughest	failures:	

•	Help	other	people.	If	you’re	generous	with	your	time	and	expertise,	
people	will	willingly	help	you	out	when	you	fail.	Make	a	point	of	assisting	
your	co-workers	and	friends,	so	they’ll	feel	inclined	to	return	the	favor	
when	you	need	them.	

•	Focus	on	what	you	can	control.	Obviously,	some	things	are	beyond	
your	reach.	Don’t	worry	about	them,	and	keep	your	mind	on	what’s	in	
your	control.	This	will	help	you	move	forward.	

•	Keep	the	faith.	Remember	that	you’ve	succeeded	before	and	will	
again.	Think	of	the	setbacks	you’ve	survived,	and	remind	yourself	that	
you	didn’t	give	up	then.	Next,	commit	yourself	to	action.	

•	Find	allies.	Surround	yourself	with	people	who	not	only	help	you,	but	
encourage	you.	A	circle	of	positive	people	who	believe	in	you	can	give	
you	the	confidence	to	keep	going	in	spite	of	failure.	

•	Accept	responsibility.	Don’t	blame	others	for	your	failure.	Maybe	they	
broke	promises,	but	in	the	end,	the	responsibility	for	fixing	things	is	up	
to	you.	Own	up	to	your	mistakes	honestly,	and	share	what	you’re	doing	
to	rectify	them	today	and	avoid	them	in	the	future. 	



	

	

Financially 
Speaking… 

 Tips for Introverted Membership 
Business Owners 
Extroversion	is	not	a	requirement	of	effective	leadership	or	
management,	and	all	personality	types	have	a	place	in	the	world	
of	business.	Introverts	are	often	excellent	listeners	and	superb	at	
establishing	one-to-one	interpersonal	relationships,	which	can	be	
extremely	useful	in	a	manager.		

Members	will	trust	and	follow	coaches	and	experts	who	display	
discernment,	predictability,	empathy,	and	intelligence,	making	it	
vital	for	introvert	managers	to	get	to	know	their	workers	in	order	
to	be	able	to	send	a	consistent	message,	make	the	right	choices	
based	upon	accurate	data,	and	help	them	with	their	career	goals.		

Because	of	the	listening	skills	that	most	introverts	possess,	they	
are	often	able	to	identify	the	real	issues	in	conversations	and	the	
most	pressing	concern	that	needs	to	be	dealt	with.	Introverted	
membership	business	owners	may	also	be	able	to	help	cultivate	
more	creativity	in	their	membership	by	assisting	fellow	introverts	
to	come	up	with	ideas	prior	to	brainstorming	sessions	and	submit	
them	before	or	after,	as	such	meetings	can	often	become	
dominated	by	more	extroverted	members.		  	

! 	

Ask the Right Questions to Find the 
Right Employees 
Hiring	people	may	seem	like	a	gamble,	but	you	can	increase	your	
chances	of	hitting	the	jackpot	by	getting	to	know	candidates	as	
thoroughly	as	possible	during	the	recruitment	process.	Here	are	
some	probing	questions	to	ask:	

•	“Tell	me	about	your	best	and	worst	boss.”	The	answer	should	
give	you	some	insight	into	how	well	the	candidate	deals	with	
authority,	rules,	and	conflict.	

•	“Where	do	you	see	yourself	in	one	year?”	Five-	or	10-year	
goals	tend	to	be	vague	and	theoretical.	A	look	one	year	into	the	
future	can	tell	you	how	the	employee	realistically	views	his	or	her	
prospects	at	your	organization.	

•	“How	did	you	get	into	this	career?”	Find	out	what	drew	the	
candidate	toward	the	job.	Look	for	evidence	of	focused	effort	and	
persistence,	but	also	pay	attention	to	the	candidate’s	willingness	
to	be	flexible	and	adapt	to	a	different	career	path	if	circumstances	
warrant	it.	

•	“What	do	you	know	about	our	organization?”	Committed	
candidates	will	have	done	some	research	into	your	organization	
and	will	have	intelligent	questions	to	ask.	 	

 
 

A Cool Drink of Water 

Two	friends	set	out	for	a	difficult	
hike	on	a	hot,	sunny	day.	

After	many	hours	of	walking,	they	
reached	a	clearing	and	decided	to	
take	a	break	to	have	a	snack	and	
hydrate.	One	hiker	had	packed	a	
frozen	bottle	of	water.	Over	the	
course	of	their	trek,	all	but	one	
chunk	of	the	ice	had	melted,	and	the	
climber	was	able	to	enjoy	a	cool	
drink	of	water	under	the	hot	sun.	

The	second	climber	hiker	had	
brought	along	a	couple	of	plastic	
bottles	of	water	purchased	at	the	
store.	From	being	out	in	the	day’s	
heat,	the	water	was	much	warmer	
than	what	the	hiker	wanted	to	drink.	
“May	I	have	some	of	your	ice?”	she	
asked	her	friend.	

“Certainly,”	her	friend	replied,	but	
was	unsuccessful	in	her	attempts	to	
break	the	piece	of	ice	into	smaller	
chunks.	She	finally	turned	to	her	
friend	and	said,	“Pour	your	water	
into	this	bottle	over	the	ice.	That	
should	cool	it	off.”	

The	friend	did	just	that	and	was	able	
to	enjoy	a	refreshing	drink.	She	
began	to	think	about	what	had	just	
happened	and	realized	that	what	
she’d	just	experienced	could	also	
apply	to	life:	

Sometimes	you	have	to	let	time	pass	
and	bring	about	a	thaw	that	makes	it	
possible	for	you	to	enjoy	things.	
Other	times,	you	need	to	let	things	
cool	off	before	they	are	of	use	to	
anyone.	Then	there	are	times	when	
you	might	need	to	break	things	
apart,	and	if	you’re	successful	in	
doing	that,	let’s	hope	there’s	enough	
left	to	go	around. 	



	

Scott’s Thoughts 

Hey everyone, 
 
February has been a busy month! Traveling from 
Atlanta to New York to San Diego to Los Angeles 
back home to Charleston. 
 
But being with members and private clients always 
make the trip worthwhile. 
 
Clint Salter (pictured) is the Founder of the Dance 
Studio Owners Association. I got to spend the day 
with him and his team. We outlined two brand new 
membership levels, increased the overall value of 
what he' providing members and literally create 
seven figures of recurring revenue in his business. 
 
As always, I look to share insights with you from what 
I get to learn from working with all these different 
membership businesses. 
 
Here are a few thoughts: 
 

1) Never stop learning. The growth of your members is directly tied to your growth as a leader. I'm always 
excited to hear the questions that these business owners ask. They're learners. They want to learn and 
grow so that they can help more people through their membership programs. 

2) Don't be afraid to copy. Every single one of my seven-figure clients are copying what they see others do. 
They're not stealing, they're just taking what others are doing, adapting and implementing it in their 
business. Why not learn from the mistakes and victories that others are having. 

3) Implement fast. Don't over think the process, the implementation, the details. You can correct it later. It 
doesn't have to be perfect. Fast action with some mistakes is better than having a perfect program (or 
product) that you never sell. 

 
What have you been holding back? Maybe it's time to release it get it out there. Push forward, take action, get that 
project done and keep moving. 
Move with the movers! 
Now, let's go multiply your membership! 

 
 
 
 
 
 
 

Scott Whitaker 
Membership Expert 
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