
 
 

 
 
 
 
 
 
 
 
 
 
 
 

 
             
 
 
 
 
 
 
 
 
 

Hello! 

 Hello! We are pleased to send 
you this monthly issue of 
Membership Gold. It is our way 
of saying that you are important 
to us and we truly value your 
membership. Enjoy! 

 
Monthly Quotes 
 
Famous Last Words 

 

The numbers may be said to rule 

the whole world of quantity, and 

the four rules of arithmetic may 

be regarded as the complete 

equipment of the mathematician. 

-- James C. Maxwell  

 

It requires a very unusual mind 

to undertake the analysis of the 

obvious. 

-- Alfred North Whitehead 

 

Science increases our power in 

proportion as it lowers our pride 

-- Claude Bernard 

 

To invent, you need a good 

imagination and a pile of junk. 

-- Thomas Edison 

 

Do not be embarrassed by your 

failures. Learn from them, and 

start again. 

-- Richard Branson 

 

The first responsibility of a 

leader is to define reality. The 

last is to say thank you. In 

between, the leader is a servant 

-- Max DePree  
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Rediscovering Work Inspiration 
 

Inspiration provides a sense of purpose at work, giving us the feeling we are making 

good use of our talents. Yet inspiration can disappear quickly, either due to a lack of 

interest in a particular job or a negative remark from the boss, and rediscovering it can 

be easier said than done. Even those fortunate enough to actually love their jobs most 

of the time can still go through periods when being excited to be there seems too much 

to ask.  

The good news is there are ways to rediscover that inspiration. One good tip is to not 

sit around waiting for inspiration to strike again. Inspiration often comes from fresh 

information and experiences, and there are ways to get these, such as attending 

professional gatherings, taking a class, travelling or even just reading a book. Just a 

couple of hours per week undertaking activities to expand your perspective can work 

wonders.  

Our mood and energy is affected by those around us, and getting some new friends 

can help to inspire us, giving us different things to talk about and new perspectives to 

think on. Meeting new people is a great way to stimulate the creation of new ideas. 

 
Making Saving Easier 

Saving can be hard, especially for people 

with pressing needs or wants, which is why 

developing restraint is so very important 

along with making plans as to why they are 

saving in the first place.  

Trying to control spending and cut down 

on the purchase of non-essential items can 

be easier said than done, but one way to 

achieve this is to ensure that your money is less convenient to get to. One method to 

do this is to set up another bank account into which a stipulated amount of income is 

automatically delivered that needs more effort to access. You are less likely to submit 

to impulse spending if you do not have the necessary cash readily on hand.  

It is also important to have goals for your saving. Motivation is important for any kind 

of long-term plan, and saving is no exception. Goals should be reasonable and realistic 

in a way that enables you to stay focused on saving. 

 The most important factors are to learn to control your cash flow and come up with 

the best way to stick to a savings plan until you have realized your goal, whatever it 

may be.  

 

 



 
 

 
Project Management Tips 
Millions are lost each year by companies due to bad project performance, with 

many projects failing at an alarming rate. Happily for businesses, there are a 

number of tips that can help project managers ensure that projects achieve their 

goals while still on schedule and on budget.  

One helpful piece of advice is to use an enterprise-wide project management 

office (known simply as an EPMO) to align your strategic goals throughout your 

company. Different teams in some organizations sometimes seem to be operating 

in complete ignorance of what other teams are up to, which puts long-term 

objectives at considerable risk. EMPOs are centralized strategic business-level 

functions that give support throughout the company on issues such as 

governance, training, the identification and adoption of tools and techniques, the 

standardization of business processes, best practices and mentoring.  

Another important step is to identify, execute and sustain a benefits realization 

plan. Benefits realization management (BRM) is an excellent method by which 

firms can align projects, portfolios and programs to the overarching strategy of 

their company. BRMs help to identify benefits to ascertain if those programs, 

portfolios and projects will yield the desired results. It can also execute benefits 

management in order to cut down on the risks to future benefits and make the 

most of chances to gain further benefits and sustain benefits to make certain the 

results of the program or project will continue to be valuable.  

	
 

 

Fix Your Team when Trouble Strikes 

Even the most successful teams hit an occasional rough patch. As a leader, it’s 

your job to watch out for interpersonal conflicts that can derail their best efforts. 

Here’s how to steer your team through the rough patches: 

• Observe the group at work. 

You can’t depend on meetings 

and memos to assess the health 

of your team. Join them as they 

perform their mission, so you 

can watch how they interact 

and work together. Naturally 

they’ll be on their best 

behavior with “the boss” 

watching, but if you do it often enough and maintain a low profile, you’ll see 

signs of trouble if they’re present. 

• Talk to team members one on one. Seek your employees’ input privately. 

Listen to their observations about how the team is functioning. You’re not 

looking for tattletales, but you should ask for realistic information on how the 

team can work more effectively. (Confidentiality is crucial to trust and honesty, 

of course.) 

• Bring in outsiders as necessary. Bring in a professional facilitator or trainer to 

help your team work through problems more quickly. Someone from outside 

your organization won’t share your assumptions and your team members’ 

preconceived notions of how their work should be done.  

 

Galaxy Note 8 Tricks and 

Tips 

The Galaxy Note 8 from Samsung is a 

superb flagship device with a duel 

camera and lots of storage and memory, 

but much about the Galaxy Note 8 may 

not be immediately apparent to new 

owners looking to make the most from 

their new purchase.  

The Edge Panel is the curved edges of 

the device’s screen, which can free up 

space for shortcuts, notifications and 

other things.  

To set it up, users need to access the 

Settings menu and then tap the Display 

icon. Users will then be able to access 

Edge panels, which allow helpful 

shortcuts and other tools to be placed on 

the sides of the Note 8, as well as Edge 

Lighting, which uses a glowing strip 

around the screen to alert users to 

notifications. Even greater 

customization is possible with the Edge 

Lighting submenu, which allows user to 

alter the lighting’s color, width and 

transparency and have the lighting 

appear whenever the screen is on.  

App Pair is another useful new feature, 

which allows for the launching of two 

apps in one mode via split-screen. 

Swipe the Note 8’s left or right edge to 

open up the Edge Panel, tap on the gear 

icon located at the foot and find the 

Apps Edge, at the top of which lies the 

Create app pair option. A list of apps 

will appear upon tapping and users can 

choose from any of the two split-screen 

compatible apps on the list, which will 

create a new menu item.  

 

 



Follow this Route to Entrepreneurial Success  

 
Maybe you’ve always dreamed of starting your own business. There’s no reason 

you can’t, but you’ve got to know what it takes to succeed. From the Investopedia 

website comes this advice for would-be entrepreneurs: 

• Get organized. A simple to-do list will help you manage your time and resources 

effectively. Don’t just respond to crises; have a plan for what you want to 

accomplish daily, weekly, monthly, and further out. 

• Keep records. You can’t remember everything. Keep detailed records, so you 

know what you’ve spent, what you’ve spent it on, where your revenues are coming 

from, and what your significant challenges are. 

• Study your competition. Find out everything you can about other organizations 

in your industry. Knowing where they’ve succeeded and failed can help you seize 

opportunities and avoid mistakes. 

• Analyze the risks. Understanding how much risk you’re facing can help you plan 

strategies to minimize it—and help you learn how much risk you’re willing and 

able to tolerate. 

• Be creative. Look for fresh ways to solve problems instead of continuing to do 

what you and everyone else has always done, the same way it’s always been done. 

• Keep your focus. You’ll be distracted by problems, people, and opportunities. 

Don’t let them draw you away from your central goal. 

• Prepare for sacrifice. The challenges of entrepreneurship mean you’ll have to 

make sacrifices—time, money, comfort, and so forth. Decide up front how much 

you’re willing to sacrifice, so you’ll be ready to make the right decisions. 

• Provide top-notch service. The key to any successful business is satisfying your 

customers. Commit to doing everything you can to meet their needs, and they’ll 

come back for more.  

 

 

 

 
 
Don’t Let Social Media 
Make You Ill 
 
The fact that social media can have a 

negative effect is the elephant in the 

room in regard to the modern 

phenomenon, with both mental and 

physical health concerns arising from it, 

including lower self-esteem, sleep 

interference, eye fatigue and muscular 

strain related to posture and the 

encouragement of addictive tendencies.  

The good news, however, is there are 

ways to prevent your use of social media 

adversely affecting your health. Social 

media is no different to the likes of 

alcohol, food and sex in that is possible 

to have too much of a very good thing, 

with negative consequences. Limiting the 

amount of time you spend on social 

media is therefore important. One way to 

do this is to turn off your phone and put it 

away and out of sight when you go to 

bed, thus preventing the temptation to 

start checking social media sites when 

you should be trying to sleep.  

Scheduling the times when you use social 

media and restricting your use to 

particular times rather than continually 

checking and rechecking such sites will 

also help to keep control and stay focused 

and more productive.  

It is also a good idea to be more careful 

about the pages you examine on social 

media. Avoid self-appointed experts 

without any real qualifications and issues 

that can make you distressed or angry. 

 

 



Ask The Right Questions 
Asking questions is the key to creative thinking, but you’ve got to ask the right kinds 

of questions. Here are some ideas for generating questions that get results: 

• Write variations of the same question. Without overthinking it or second-guessing 

yourself, quickly write at least ten variations of the question you’re exploring. “How 

can we reduce expenses?” could become, “How can I persuade people to reduce 

expenses?” and “Where can we easily cut expenses?” and so forth. Each iteration will 

produce a new and different idea. 

• Analyze everything. Don’t go through life on autopilot. Take a hard look at little 

annoyances, for example, and try to find ways to eliminate them—“How can I stop 

getting interrupted for non-essential problems?” for example. Examine the tools that 

help you every day and look for ways to maximize them: “How can I get more out of 

all the applications on my computer?” 

• Question your first solution. Maybe you’ve got an answer to your question, but 

don’t stop there. Reinterpret it. For example, look for ways your solution could be 

improved, misused, or used to solve other problems. This helps you look past your 

assumptions and consider new perspectives.  

	
 

Writer’s Block? Vanquish It With These Tips 
Writers of all kinds sometimes fall prey to blocks. Whether you’re writing a novel, a 

poem, or a business article, these tips can help you get past those blocks and get back 

on track: 

• Start early. You have more willpower and energy in the morning, so use it to your 

advantage. You’ll also have fewer interruptions and distractions while other people 

are just pouring their first cup of coffee, and you’ll be able to put off less-important 

tasks for when you have the time to devote to them. 

• Select a goal. Challenge yourself to write 5,000 words, work for two hours straight, 

finish a chapter, or write half your article before you move on. This gives you 

something concrete to strive for. 

• Warm up. Spend a few minutes describing something around you, recreating a 

conversation from yesterday, writing down a dream, or just recording random thought 

as they come into your head. The practice of writing something—anything—will help 

get your mind in gear. 

• Leave it unfinished. Some writers make a habit of stopping in the middle of a 

sentence so they have a natural starting point the next morning. If that doesn’t work 

for you, try leaving what you’re working on incomplete once you’ve reached your 

daily goal. You’ll find it easier to continue when you have a natural jumping-off point. 

• Don’t push yourself. Sometimes the only thing to do is step away from the 

keyboard for a while. Let your mind wander without getting lost in another subject. 

After a few minutes (or hours) you’ll be able to return with a fresh perspective.  

 

 

 
The List 
 
“You’ll need this if you’re planning on 

doing some last-minute Christmas 

shopping,” Eric said, handing his 

mother an envelope. 

“What is this?” his mom Karen asked. 

“My list, for you,” he answered. 

Before she could question him further, 

he ran out of the door, on his way to 

school. 

Karen was thrown off by their brief 

exchange. Eric was a responsible 

teenager who received good grades, 

worked a part-time job, and always 

helped around the house. He’d never, 

in his 16 years, asked for anything at 

Christmas. Today’s trip to the mall 

was to buy gifts for families in need 

through a Secret Santa program in 

their church. Eric knew this, so why 

would he give her a list? 

Karen opened the envelope and when 

she was what was inside her eyes filled 

with tears. There were five $20 bills 

and a list that read: 

Mom, 

You do so much for other people. 

Please do something for yourself 

today. 

Get a mani/pedi 

Treat yourself to lunch 

Spend the rest however you see fit 

Love, Eric  

 



 

 Humanizing B2B Customer Service 
 

Customer service is among the most competitive differentiators for B2B and 

B2C companies alike. Despite this, many businesses still fail to spend enough 

effort and time coming up with ways to develop this marketing weapon. 

 

Customers have a multitude of choices these days, making it all the more vital 

for companies to make sure their customer service stands out, and there are 

human beings on either side of transactions even in the world of big business.  

One important tip to humanize customer service in B2B is to understand your 

customer. Information about a business and the people who work there, 

including their problems and purchase history, is vital, making it necessary to 

have a system that allows all of that information to be easily accessible.  

It is also important to give the customer multiple channels to connect with your 

firm, something that is surprisingly uncommon in the B2B industry. Cater to 

different preferences for contact such as the phone, ticket systems and even 

self-service. B2B firms should at least consider all such options even if they do 

not implement every one.  

 

	
 

Essential Small Business B2B Marketing 

Tips 

Small companies often find it a struggle to get into the game in regard to B2B 

marketing, as their marketing skill sets are usually tailored to marketing to 

individual clients rather than other businesses.  

However, there are some tips that can help small businesses with their B2B 

marketing campaigns.  

One important tip for small businesses is to build relationships with their 

suppliers. Having good working relationships with suppliers is just as important 

as it is with customers, and respectful treatment will enable businesses to gain 

better deals and speedier assistance when problems arise.  

Another important tip is to make use of social media as much as is possible. 

Social media continues to increase in size all the time, and advertising and 

interacting with possible B2B clients on these platforms is an excellent method 

of communicating your company’s message.  

Social media is a wonderful place to discover leads, but it does mean your firm 

will need to be very active on a regular basis and become a fruitful member of 

these online communities.  

 

 
 
Don’t Sabotage Your 
Success with Chronic 
Lateness 
Are you always running late? Maybe 

you’re legitimately busy, but chronic 

lateness may spring from other factors. 

The danger is that being late all the time 

will give you a reputation for being 

undependable and/or careless. Take better 

control of your time by considering these 

psychological causes behind being 

constantly behind schedule: 

• Adrenalin. For some people, rushing to 

every meeting and event provides 

excitement. If you’re enjoying the chase 

too much, look for other activities to fill 

your need for thrills. Skydiving, anyone? 

• Control. Making other people wait for 

you—instead of the other way around—is 

one way to keep the reins tight. People 

like customers and your boss don’t like 

being kept waiting, though. Remind 

yourself that other people’s time is 

important, too. 

• Validation. Being busy can be one 

measure of success—“Look at all the 

important tasks I’ve got to do!” But if you 

overextend yourself, you’ll burn out. 

Teach yourself to track other metrics that 

don’t overwhelm your day. 

• Anger. Sometimes we “punish” people 

by forcing them to waste time waiting for 

us. This rarely solves any problems and 

may exacerbate them. If you’ve got an 

issue, talk it out openly. You’ll both save a 

lot of time.  

 



 
 

 

 

 

 

Marvin Gaye’s 

Serendipitous Accidents 

One of singer/songwriter Marvin Gaye’s 

most successful albums was What’s 

Going On. Gaye worked hard on the 

album, but some of its most original 

moments came from mistakes. As an 

article of the LifeHacker website relates: 

“Interestingly, two of the most singular 

aspects of What’s Going On that were 

extended to the album began as errors. 

The opening alto-sax solo by Eli 

Fontaine actually was a warm-up phrase 

for an overdub that Gaye decided to 

keep. And Gaye’s harmonized duets 

with himself occurred when Ken Sands, 

the engineer, accidentally played back 

two of his vocal versions on one mono 

tape.” 

Accidents can sometime produce 

surprising results.  

Overcoming Work/Life Balance 

Hurdles  

Trying to get the best balance between 

work and life is a challenge for workers 

and employers alike, and there are a 

variety of obstacles to achieving this 

goal. One of the most common such 

obstacles is that many people see 

looking after their own interests as being 

selfish, when it is in fact crucial for the 

promotion and maintenance of a 

lifestyle that is both fulfilling and 

healthy. Mindfulness and meditation are 

both excellent examples of this, but even 

just taking a walk at lunchtime or 

ensuring that you make time for a 

favorite hobby or TV show can help to 

maintain a healthy balance. 

Having a clear focus on your personal 

goals, staying motivated and positive 

and getting enough in the way of good 

quality sleep are also vital, as is 

realizing that you do not have to do 

everything alone as there are many 

resources likely to be available to you 

both in your local community and 

online.  

 



 

 In Pursuit of Perfection? Strive for 
Excellence Instead 
“Perfection” may be the ultimate goal, but trying to attain it can cause stress, 

hinder efficiency, and create unnecessary conflicts with the people around 

you. Perfectionists are frequently perceived as: 

 

• Critical 

• Overwhelmed 

• Unable to see the big picture 

• Stressed-out and anxious 

• Rarely able to enjoy their accomplishments 

 

A more productive goal is excellence: meeting the highest standards agreed 

upon for oneself or by the group. The person concentrating on excellence 

focuses on: 

 

• Continued personal and professional growth 

• Job satisfaction and customer service  

• Clear and reasonable expectations 

• A strong sense of accomplishment 

 

To go from perfectionism to the pursuit of excellence, follow this advice: 

 

• Get real. When you find yourself becoming frantic about a goal, stop and 

ask, “Is this problem really worth the level of frustration I’m experiencing?” 

• Establish clear expectations. If you know what’s expected of you, you can 

better track your progress and draw boundaries when needed. This will help 

you move forward with the project instead of trying to make it better. 

• Identify your triggers. Learn to recognize the factors that lead or contribute 

to your perfectionist thinking and behaviors—and avoid them. 

• Delegate. Many perfectionists mistakenly believe that they—and only 

they—can complete the task at hand. Let other people assist you. This will 

improve the odds that the group will more easily reach excellence. 

• Know what’s important. Ask yourself, “What’s most important about this 

project?” Consult with your supervisor, colleagues, and employees. 

Analyzing your objectives, then narrowing down key points and agreements, 

allows everyone to measure his or her performance accurately.  

 

 
 

 

Try the “70 Percent Rule” with 

Delegating 

If you’re like many managers, you have a hard time deciding which tasks to 

delegate and which to keep to yourself. If you want to develop your 

employees’ skills and responsibilities through delegation, try this rule: If 

someone else can do the task at least 70 percent as well as you can, delegate 

the task to that person. This will help you lose the “If you want it done right, 

do it yourself” attitude, and provide employees with challenges they might 

not otherwise get a chance to attempt.  

 

 

 
 
Home Workers and 

Healthy Eating  

Working from home can be wonderful 

and challenging at the same time, with 

the downside being the blurred 

boundaries between work and home life 

and less social interaction. Eating right 

can also be an issue for home workers 

who struggle to keep track of time in a 

way that would most likely not happen in 

a traditional work environment. The good 

news is there are ways to ensure healthy 

eating while working from home.  

One way to deal with the problem is to 

prepare your meals as though you were 

going to a normal job away from home. 

Plan meals such as soups, pastas, and 

wraps and put them into containers as if 

you were taking them into work. Your 

day can be streamlined much more 

efficiently if you already have your lunch 

ready and waiting.  

It can also be a good idea to set your 

alarm to go off at lunchtime. Many home 

workers can often lose track of time and 

work through lunch, so setting an alarm 

to remind you to take a break can work 

wonders.  

 
 



 

Have you registered yet?  

 

 

For a while now, I’ve been looking for an opportunity to get as many of you together in one room and go to work on your 

membership.  That’s right, I’ll personally be working on your membership with you.  Not to mention, I’ve got a few 

surprises in store for our time together. 

I hope you’ll make plans to be there (if there are still spots available.) 

Just go to www.MultiplyYourMembership.com to secure your spot. 

I look forward to seeing you in “Hotlanta” GA! 

 

 

 

A MONTHLY NEWSLETTER TO INFORM AND ENTERTAIN OUR MEMBERS  
   

Scott Whitaker 

1643B Savannah Hwy #173 

Charleston, SC 29407  

 www.WhyPeopleQuit.com  

Mark your calendar now for the “Triple Your Membership 

Incubator Live Event!”  

Atlanta, GA 

October 8-9, 2019 

Limited to the first 20 registrations! 

Many of you have already registered.  This event will sell out. 

Imagine getting together with other Membership Accelerators 

and Membership Multipliers and working on your membership.  

The goal is for you to get members before you leave the event! 

 

http://www.multiplyyourmembership.com/

