The Art of the Start. . .
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The Psychology Behind “Membership™

A new member says: We say:.

| Just signed up for this | jJust go a new member!
membership
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A new member IS: We think they’re:

» Unsure » Certain

» Lacks trust e Trust us

* |gnorant (in a good way) « Understanding

» Curious « Knowledgeable

» Lacks desire * WIll do whatever It takes

 Unclear on theilr outcome « Clarity
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How do you take a new member
from “sign-up” to “fully-engaged”
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The 90-Day New Member Sprint

Leg #1: The first 30 Days
Leg #2. The second 30 Days
Final Leg: The last 30 Days
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90-Day New Member Sprint: First 30 Days

RECEIVE ACHIEVE

BELIEVE DO
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90-Day New Member Sprint: Second 30 Days

RECEIVE ACHIEVE

BELIEVE DO
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90-Day New Member Sprint: Final 30 Days

RECEIVE ACHIEVE

BELIEVE DO
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